The Flock Safety Camera was presented at our June 4, 2022 annual meeting. Later that year,
Flock was purchased and installed. Flock Safety cameras are a widely used, Al-powered
Automated License Plate Reader (ALPR) system designed to capture license plates and vehicle
characteristics (make, model, color, unique features like bumper stickers) in real-time. These
cameras are used by law enforcement, homeowners' associations (HOAs), and businesses to
help solve and deter crime, with a network spanning thousands of cities across the US. The
system will capture rear license plates on vehicles entering Merrymount. However, it does not
capture the vehicles exiting Merrymount.

The cost is roughly $2,400 per year to operate this system. In 2022, our system was voted to
upgrade to Flock, but the price and benefit have since been questioned by the board, and we
have only looked back once in the data capture to look for possible answers.

Question: Does Merrymount need a front entrance security camera?



